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Agenda 1/2

Internationalization Trends; A comparison between South Africa and the rest of the world

A Internationalization trends in the world
Internationalization trends in South Africa

Self Auditing- Analysis of the potential of the University in the international market

A University awareness on internationalisation issues
Infrastructures, human resources and other tools needed for a University internationalisation path
The preparation of an international marketing plan for the University
Perception of own regional, social, academic context abroad

Marketg‘n - Promotion of the higher education academic courses abroad. Analysis of marketing tools
an 80I|C|es

Use of communication in media, internet and social networks

Use of agents and alumni internationally

Marketing Materials

Public fund raising and other financial activities to support internationalisation
Transforming a potential student into an enrolled student
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Agenda 2/2

Recruitment_th_rou%h International relations managemenRelationship with partner international
academic institutions and the evaluation process for foreign students.

University networks in the international context S o
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The evaluation of the curriculum of a foreign student

How to assess a foreign University, the role of international rankings
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Welc?mingOuttgoing- Support services for international students and policies related to-grsduate
placemen

Services to be offered to foreign students

Welcoming services, language courses and accommodations

Organisation and management of student associations for international students
Student orientation, placement activities
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Auditing your universityl 26 (G2 S@F f dzZr S &2 dzNJ dzy A SNRA G &

A Areas under evaluation
A Communicating your excellence to the world



South Africa and the rest of the world
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Compared to 2000, the number of foreign students enrolled in tertiary education
more than doubled in Australia, Chile, Czech Republic, Finland, Greece, Iceland,
Italy, Korea, Netherlands, New Zealand, Poland, Slovakia, Estonia, Russia and
Slovenia

In 2008, over 3.3 million tertiary students were enrolled outside their country of
citizenship, representing a 10.7% increase from the previous year in total foreign
student intake.

In 2000, 52,000 foreign students were enrolled in Chinese universities. In 2009, it
was more than 240,000.

Besides the five major destinations (US, UK, Germany, France and Australia)
significant numbers of foreign students were enrolled in Canada (6%), Italy (2%),
Japan (4%) and Russia (4%) in 2008.



South Africa and the rest of the world
217
Despite recession, some governments are heavily investing in HE. France
investing 11 billion; Germany is pumping 18 billion into HE; and the US is
putting 21 billion into federal science spending

International education is Australia's third largest export industry,
generating $18 billion in exports in 2009. It is 50% larger than tourism
related travel, and has grown by 94% since 2004

Foreign students contribute £8.5bn to the UK econa@imtya 2010

Between 20008, the market share of the US as a preferred destination
dropped from 26% to 19%.



¥ Student Mobility on the Rise
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South Africa and the rest of the world

47
The balance between incoming and outgoing students is greatly favorable

In SA: 6,638 South African went abroad, 53,738 foreigners came:in

South Africa accounts 8% of international students, well above the world
average, but below major angkaxon countries

However, most of the incoming students are Africans. Students from other
continents are largely missing

Academic reputation, citations per faculty and students/faculty ratio are
the most suffering in rankings.
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Internationalization Trends A comparison between

South Africa and the rest of the world
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Self Auditingg Analysis
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of the potential of the University in the

International market

A University awareness on internationalization issues

A Infrastructures, human resources and other tools
needed for a path in internationalization

A The preparation of an international recruitment plan
for the University

A Perception of own regional, social, academic contex
abroad



Assumption:

The process of internationalization of a University is quided and
c%elerateg b ? ? t %ar an determlrne%{l strategy for

efining
the internatioralizatiort of the academic pograms, ©
Etu Cf ents

Key elements of analysis:

A Strengths upon which to leverage
A Defining the educational offer

A Choose the geographic areas

A Determining the alliances
Defining the strategy

A Obijectivex; Contentsand People

A Lines of action: courses, ]:?CUI%(’ communicatiop and
romotion, welcoming and student services, admission
rocedures, placement, general services



’LQ University awareness:
EP\Y‘ 5

g lines of action

Two main objectives that must be pursued in parallel:

A development and adaptation of the didactics, which
Impacts primarily on the initiative of the single
Faculties and Departmentontents

A creation of basic conditions and infrastructure for
Internationalization, primarily in connection with the
central offices of the University (communication and
recruitment, admissions and welcoming services,
students services, placementlPeople




University awareness:

getting started

A Study the perqeptionvof your own Countrylabrqad; |
dzy RSNRUII' YR @gKI U0Qa UKS LUJX

A Ask your own (exchange, mobility, enrolled) foreign
students what they think about you

A Ask your alumni, your own professors abroad

Or:

A Pay lots of money for a market research



A University awareness:
s who to partner with outside

your own facilities

A Check which institutions in your country are more
International: institutes of culture, embassies,
chambers of commerce, private and public
companies, national and regional governmental
offices

A Establish ties with them, find common grounds,
create a plan of action

A Be ready to present your credentials to the world:
the more ties you have, the better it is



Important economic

considerations

Trade (2009): Expor$71.9 billion; merchandise exports: minerals and
metals, motor vehicles and parts, agricultural products.

Major markets-China, U.S., Japan, Germany, U.K.;Saltaran Africa.
Imports-$75.7 billion: machinery, transport equipment, chemicals,
petroleum products, textiles, and scientific instruments. Major supphers
China, Germany, U.S., Saudi Arabia, Japan.

GDP composition (2009): Agriculture and mining (primary se€téh)
iIndustry (secondary secter20%:; services (tertiary sectefj3%. South
Africa is one of the largest producers of platinum, manganese, gold, and
chrome in the world; also significant coal production.

THESE ARE ALL FACTORS TO CONSIDER WHEN TARGETING YOUR NE
INTERNATIONAL STUDENTS. DIALOGUE WITH THE RELEVANT INDU



Marketing - Promotion of the

* higher education academic courses
abroad. Analysis of marketing tools and policies

A Use of communication in media, internet and social
networks

A Use of agents and alumni internationally
A Marketing Materials

A Public fund raising and other financial activities to
support internationalisation

A Transforming a potential student into an enrolled
student



Marketing segmentation

Market segmentation can be applied through:

A Segmentation of the academic profile (Eg Your
university only considers applications with a
minimum GPA of 2.8 and must apply from one of the
top 5 universities in his/her country of origin)

A Geographical segmentation (Eg Your university does
not invest in international promotion in Western
Europe)

A Socieeconomic segmentation (Eg Your target
students must have a high economic income)



Marketing: use of
communication in media,

Internet and socilal networks

Advertising:

"Advertising Is a controlled channel through which the
University. communicates to the world how it wishes
Uz 0S asSSyce

Organizing your communication is key:

A Consider the goals of the University

A Obtain an advantage in terms of visibility (Slogans &
Branding)

A Diversify your activities by markets of interest

(l.e. Effectiveness: to cagtu_re attention, a message
must be read at least 3 times)



Internet Democracy: Friend or Enemy?
Did you know:

A72%2 F &aiddzRSyda I NNAGS Fa |
after conducting a search

A 70%expect institutions to be on social networks
A 62%want direct contact with current students

A30%2F a0dzRSyYyda R2yY QIulinstutidnS
until they submit their application
A 23%o0f prospects say they are Ilkely to drosahool

FNRY OGKSANI fA&0 iffofmatioktlseg O
need on the web site

Source: EExpectations Research Project, NbeVitz et al




Strong preference for online
applications

PAPER
6%

ONLINE
94%

Source: TopGradSchool.com Applicants Survey 2010



Marketing: use of
communication in media,

Internet and social networks

Website:

The website Is the first point of contact for foreign
student; it must be:

A Accessible, effective and explanatgRor an
International site ask international students!)

A The website as a promotional channel must
appear in any communication activities

A Well ranked in major search engines

A IGiveI visibility to your activities at international
eve



Marketing: use of
communication in media,

Internet and social networks

Social Network / YouTube:

Social networks are considered the voice of students:
A Considered nofinstitutional

A Allow a democratic debate

Each country has its own social network of reference

Social networks allow you to monitpr and respond to..
ONAUAOakKR2Z2Y QU UNE 02 NI

LU aK2ga 02 UKS g2NIR &2
Give visibility to the activities carried out by students
Independently from you



From monologue to
dialogue




== From your voice to many
voices




From prospect funnel to
applicant pool

Higher abandon rate
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Search engine by school name 41%
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Search engine by word or phrase 35%

Links from higher education site838%

Refer to URL In printed material13%
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User generated content
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Imperial College
London

For:  Prospective Students >

Campus Life

Experience what its like to be a member of the College community

Pull ye

=) sound off{on

HTML version

Post of the day

Research

Courses

Students -> | Alumni ->

Latest posts

Faculties &
Departments | Life Events

Campus

Staff -» ' Business - = Media >

About Imperial

News &

Admin & About
Services Imperial

Student bioggers

imperial students share the truih about
what life at the College is really like

—TE—————

Follow Imperial

I am the nocturnal student. |
am the student who adores
artificial light and detests the
sun. | am the studentwho
abhors the daybreak...
perhaps | am the only one in
the midst of so many.......

~> Read more

> Losing my marbles.

-> No, I'm not...

~> | blog, therefore | am??

> Nocturnal studentism and...
> The augmentation of the...
> The Countdown Begins

-> Imperial homepage

-> Info for prospective students
~» Undergraduate Prospectus
~> Postgraduate Prospectus
-> Imperial College Union

- Campus life

> Imperial on Ewitker
> Imperial on Yuu
- Imperial on flickr:

> Imperial podcasts /f

~» |mperial staff bloggers
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B Wharton tHE WHARTON MBA

AR TOH HOME
HOME  ACADEMICS & LEARNING  LEADERSHP IN ACTION CAREERS COMMUNITY  ADMISSION Cs
Categories B About the AccomEtog
Aderer
Appleatin Breparatin MBA ADMISSIONS BLOG! Voo an a4 Kteiesors Shog
Apgnratun Pocesso) Round 2 Interview Update MEA apgicants 3s ey prepare
Appieatod gy February 27, 2008 0 0pply 1o buseess schacks B
Evets managed by rerters of e VBA

. Agrsasies Commiiee ol The
Oensral Helo 3t Round 2 Canditstes Irated to Inferdent iceten Schel ot Bt
S0000) tiew s 2 of Penawyvane
520 Kews Harg a6 3 few emindecs

Sutecrte 1o Da MO foed
On-cameus and Hub Inerviens hawve 3l been Med B pou

mv\mu-wnumm N'“' Content Nave not yel SCnaduied an intenien. you will nesd 1o m;uuu,l WITH US

KArwieoe G Vman [rss)
Whartss Jaumnal pas)

Whanas Schosl Aublatp basi
Whadas Naws [res]

General Resources
AALSH

Assocunos 3f VEAL

Seyoos Grey Farees
Susness Wees

et

FT.com

gredachachs cam (Warddwoe)

arange one with 30 shamnl vsing your priing Jppicalion
Account If you are unatie % arrange an slumni inferview
IIOUGR your SCCOURE, plaass emal us 3t

M Firteraewiwh aron upete egyu 10! SE3ISIN0S
(ease ove us 2 Susiness days 10 "esoond o your
noury)

The last day to inleraew i3 Trarsday, 6 March 06

Finy Round 2 daosions will be released by Som Esstem
Standadard Time (EST) or Philly tme” on Thursday, 27
Narch 08 Candiaaies wil recehs on the folowing
JBCISNNS FAMIL Oy Of waitisl (Round 1 waitis!
candidates will be motfied of any cominuance or change
In status )

» 523 Dacosscs Foum
» Statwet Duwrwe
» Adeinsins Seg

student2student
Duate are hasted sach Vasnesday
o 8 pnESY

Scholanshge
Appicats from Ass
Appicatie trem turcpe
Wiathe! Threms

gk Uichae a0 FF &




Match messages to

motivation
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More examples at
www.edustyle.net

Grade your site:
website.grader.c
om/

Boston University Admissions

BU BASICS ACADEMICS

YOU AT BU VISIT US

APPLY

PREVIOUS NEXT

FINDING MY WAY

Not sure what you'd like to do?
Learn how BU pregrams and
experiences help students find
their own path.

() FOR PARENTS

Advice and key facts for helping
daughter in a college search

Information for Parents

your son or

G

9

VEEK IN THE LIFE

Take a peek at some actual
student calendars. And see what
your typical day might be like as a
BU freshman.

AFTER CLASS

Life at BU isn't only about
academics. Look what else is
waiting for you on campus, in
Boston and beyond.

’ () FOR COUNSELORS

Information fo

The answers you need to help students learn
about and apply to BU

Counselors

SEARCH

Find out how to, how soon and how much.

Get Connected

Sign up now for information,
updates and alerts for BU
Admissions events.

) MARK YOUR CALENDARS

Visit BU

We'll give you 10 re you should

Then check out our visi ms and

schedule your visit
VIEW ON-CAMPUS EVENTS
We'll Visit You, Too

Find out when BU Admissions staff and
students will be in your area

VIEW OFF-CAMPUS EVENTS

Featured Events




Coventrv

Universl

Become & Fan
View Uodates

Coventry Universty has roots gaing
back 50 1543 and prides itself on it

very strong inks with ndusty
around the world,

Wall Info Photos Boxes YouTubeBox Usefullinks »

Information

Locaton:
Priory Street
Coventry, Unibed Kingdom, CV1 578

Phore

+44(0)24 7618 2222

Fans
6 of 2,164 fars S A

L,

Charlotte Chuma

Covin Qunitu
’soﬂwndu Mchal
Ly Elend SLymarees
Events
1 upcoming event See M

Cpen Doy - Saturday 20t e
Covantry Usrvandy
N hoe 0

Simply RSS
[} Coventry University News and Podcasts

Coventry Unsversaty latest news and events

March 9
Soocal care champeon lasunches nnovatve ranng ool 700y

March A
Coventry celebrases diversity wih a taste of Africa on campus © 2o

tobrunry 4
Coventry Conversaions - Line up & 00

February 3
Retred dentist 1o fl n gaos on Tdated T toothbrush market ¢ 00e

Jasuary 14
University appoints preferred contractors for new bulidngs ¢

CUPSs.

March 16

Q 8 A Session Afica Day, Coventry Conversatons, 128 March 2008 4

Chris Nathaned, Africs Day, Coventry Conversations, 12th March 3:!39 3

Tom Reeves, Coventry Conversatons, 12% March 2009 »

March 12

Ade Daramy, Africa Day, Coventry Conversations, 12th March 2003 & e

Oneyad Wambo, Afrca Day, Coventry Corversabons, 12th March
m 2 Lhmr

Cyrie Regs MBE, Africa Day, Coventry Conversations, 12 March 2009

March 11
Dénnd Brookes, Coventry Conversalions, 11t March 2006 » 133

Videos uploaded by covstudent

N

Today

Assstve Tedwolgy at Covenlry Universty - Support and fulire plarg 5.5«

Assetve Tednology at Coventry Untversty - About the course © tam
Assistve Tednology at Coventry Universtty - Intreducson ¢

Assstive Tednology at Coventry Untversty - Impact = 1.

Insde the New Student Buldng

useful links

Applying to Coventry
Coventry Unversity Website
Courge Fincer

Open Days

Order & Frospectus

Info for Current Students
Guade to Shudent Life

Covife Student Discounts
Coresrs and Jobs

Student Portsl

Lbrary

Schools and Faculties

Art & Cesign

S.aness, Envronment & Socety
Srgreenng & Computing

reaih A Life Soences

Ufslong Leaming

Find us on the Web
Coventry Unwergty Youtube
Coventry Univarsity Twitter
Covenlry Unversity Myspace
Coventry University Fide
Coventry Unworaty Wikpeda

Other useful inks
Abmni

International Snadenty
News and Events
Videos

Podcasty

Appied Research
Source Rado

SUBSCRIBE TO COVENTRY
UNIVERSITY TV IN GOOGLE

My Fiickr

Al ponres by Coventry Unversity
| Showng 12 photos descrbed &
coverary



